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City of St. Charles

• Most recent voter authorization ($50 Million) 
was issued in 2021 following approval at the 
April 2021 election.

• 2021 authorization was structured with 
conservative growth assumptions to provide the 
District with future flexibility for new issues.

• Ongoing capital improvement projects and 
conservative structuring on past issues will 
provide future funding of such capital projects.

City of St. Charles School District | St. Charles, Missouri
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City of St. Charles

• The capacity for future no tax rate increase issues is 
subject to constant review as it fluctuates based on 
actual assessed valuation growth and interest rates.
 

• The District’s model for forecasting Fund 3 
performance ensures healthy financial 
performance and reduces the likelihood of ever 
needing to raise the Debt Service Fund tax rate.

City of St. Charles School District | St. Charles, Missouri



City of St. Charles

Issue:
• 13 buildings ranging from the 1930's to new 

• Understanding the most critical 
maintenance projects and their long-term plans was 
essential to making sure the district continued to 
progress as it invests  

Solution:
Master Planning + QLEO
Physical Needs Assessment and Functional Audit
A FLEXIBLE PLAN TO MOVE FORWARD!

City of St. Charles School District | St. Charles, Missouri



MISSION

Engage Empower Inspire

Every Learner, Every Day!



SHAPING THE FUTURE

DATA-DRIVEN FOUNDATIONS

TRANSPARENT COMMUNICATION

Agenda

engage

empower

inspire
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EMPOWER
Data-Driven Foundations



Facilities: Ranging from 1930s to new

• Two High Schools (9-12): 1,448 students
• One Middle School (7-8): 704 students
• One Intermediate School (5-6): 678 students
• Six Elementary Schools (K-4): 1,800 students
• One Early Childhood Center (PK): 231 students

Early Childhood Center | St. Charles, MO
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Physical needs assessment



Physical needs assessment



Functional audit



Functional audit



Space utilization study



and sets the STAGE
• Creates a roadmap for future-focused buildings, 

optimally configured
• Data-driven: makes the business case and removes 

emotional bias
• Builds internal/external support
• Helps organizations move forward with confidence
• More dollars to impact your MISSION!



engage
Transparency & Community 
Engagement to Win Support



Simplify complex data into



Cost / SF Breakdown
Physical needs assessment



Transparent communication

Presentations
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Videos

Emails

Newsletters

Social Media



Community partnerships

• Community Partners
• Community Leaders
• Citizen Led 

Engagement Group



Passage of Prop SCSD

$90 million



INSPIRE
Smarter Tools for 
Shaping The Future



Continuous School Improvement plan



Continuous School Improvement plan
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NAMED SECOND
BEST
INNOVATION
IN AEC INDUSTRY
BY BD+C
MAGAZINE



1 2
How much 
does it cost

to implement 
and operate?

How well 
does it

function as
a school?

Functional PerformanceLife-Cycle Costs
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scenarios



Cost / benefit analysis



SUBJECTIVE

OBJECTIVE



Flexible and elastic future plan



https://youtu.be/9EzP6Tj1-zM?si=NRfGHoQeC6HOD-Wz


 Final Assessments Wrap-Up: February 2025 
 Master Planning with QLEO: Spring 2025
 $90,000,000 Approved Funding in Hand: April 2025 
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 Data + QLEO = Flexible Future Approach 
 CSIP Plan in Motion
 School Configuration Study



CONTINUED TRANSPARENCY



West High School | St. Charles, MO

Branding and graphics



Harris Elementary School | St. Charles, MO

Future-focused spaces



Roofing Projects | St. Charles, MO

Administrative Center | St. Charles, MO

Administrative Center | St. Charles, MO

Exterior improvements



concept sketches



SHAPING THE FUTURE

DATA-DRIVEN FOUNDATIONS

TRANSPARENT COMMUNICATION

sUMMARY

engage
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QUESTIONS & DISCUSSION
LET’S CONNECT THESE STRATEGIES TO YOUR CHALLENGES.
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